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Most Remodels Go Wrong Before They
Fven Start

The biggest threats to your remodel aren't the ones that happen on the job site — they happen at the
planning table. Homeowners who skip the fundamentals set themselves up for budget overruns,
contractor disputes, and projects that drag on for months longer than expected.

Poor Planning Wrong Contractor Lack of Clarity
Undefined scope and Hiring the wrong Without a clear vision and
vague expectations lead professional means delays, defined plan, every
directly to budget frustration, and sometimes decision becomes a costly
overruns and change having to pay twice to fix improvisation.

orders you never saw bad work.

coming.

[J Bottom line: Most homeowners lose thousands of dollars before construction even begins.

The good news? It's entirely preventable.
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What a Successtul Project Looks Like

A great remodel isn't just about beautiful finishes — it's about a process that feels in control from day
one to move-in day. When the right elements are in place, your project runs on time, on budget, and

with far less stress.
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Clear Vision

You know exactly what you want — and your
team does too.

Trusted Professionals

A contractor and design team you can rely on
to deliver.

Defined Budget

Real numbers, realistic expectations, and no
surprises at the end.

G@)

Predictable Process

A clear roadmap so you always know what
comes next.
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What Remodels Actually Cost

One of the most common mistakes homeowners make is going into a remodel with unrealistic cost
expectations. Costs vary significantly based on scope, material finishes, and your location — but here
are the real ranges you should plan around.

Use These as a Starting Point

Project Type Estimated Cost

These ranges reflect real-world project costs

across the U.S. Your specific numbers will Kitchen Remodel $25,000 -
depend on your local market, the complexity of $100,000+

your scope, and the quality of finishes you N S $10,000
choose.

$50,000+

Always build in a 10-20% contingency buffer

for unexpected conditions uncovered during Home Addition $50,000 -
construction. $200,000+
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The 4 Most kixpensive Mistakes

These four mistakes show up on nearly every troubled remodel. Individually, each one can set you back
thousands. Together, they can derail an entire project — and many homeowners don't realize what went
wrong until it's too late.

1 2

Hiring the Cheapest Contractor Skipping the Design Phase

Low bids often mean cut corners, Designing on the fly during construction is
inexperienced crews, or hidden costs that the fastest way to waste money on changes
surface mid-project. and rework.

3 4

No Clear Scope of Work Unrealistic Budget Expectations

A vague scope is an open invitation for Underestimating costs leads to compromises
disputes, change orders, and budget mid-build that undermine your entire vision.
blowouts.

D These four mistakes alone can cost you $10,000-$50,000+ in avoidable overruns and
corrections.
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The Right Way to Approach Your
Project

A successful remodel follows a deliberate sequence. Skipping or reordering these steps is where most
projects start to unravel. The order matters just as much as the individual steps themselves.

Choose
- Set Budget . . Builder
Define Vision g Design First Execute
. Establish realistic Select a vetted Cl |
Clarify goals, style, costs and Create plans contractor and early

and priorities before choosing

materials

Follow schedule,
communication,
and quality checks

contingencies team

Each phase builds on the one before it. Rushing to construction before design is complete — or hiring a
contractor before your budget is locked — creates the exact conditions that lead to costly mistakes.
Follow the sequence and your project has a fundamentally stronger foundation.
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How to Choose the Right Contractor

Your contractor is the single biggest variable in whether your project succeeds or fails. Price matters,
but it shouldn't be your primary filter. The right contractor communicates clearly, stands behind their

Prioritize ‘ Demand Clear
Communication (¥ Pricing

work, and operates with full transparency.

Review Real Past
Projects

Ask to see completed How a contractor Avoid contractors who
work — not just communicates during give vague estimates.
photos, but actual the bid process is A detailed, itemized
references from past exactly how they'll bid protects you and
clients. Visit a job site communicate during signals

if possible. construction. professionalism.

Responsiveness is a
signal.

[J Trust and clarity beat the lowest price — every time. A contractor you trust is worth every
dollar of the premium.
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Contractor Red Flags to Avoid

Even experienced homeowners can miss warning signs during the hiring process. These red flags don't
mean the contractor is necessarily bad — but they do mean you should pump the brakes and ask

harder questions before signing anything.

I Prices That Seem Too Good I Poor Communication

Unusually low bids signal missing scope, Slow replies, vague answers, or dismissing
cheaper materials, or a contractor who will your questions are early warnings of how
make up the difference in change orders. they'll behave during the build.

I No Clear Timeline I No Detailed Scope

A contractor who can't give you a project A contract without specifics is a contract that
schedule doesn't have control over their protects the contractor, not you. Never sign a
crews or subcontractors. vague proposal.

Trust your instincts. If something feels off during the bidding process, it almost always gets worse once

work begins.
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How Project FForge Helps You Win

You don't have to navigate your remodel alone — and you shouldn't have to. Project Forge exists to give
homeowners the clarity, guidance, and professional connections that most people only wish they'd had
from day one.

— Guided from the Start — 'Trusted Professional Network
We walk you through every phase of the We connect you with vetted contractors
process so nothing gets missed and no and designers who meet our standards —
decision is made blindly. not just whoever is available.

— Mistake Prevention Built In — Clarity at FEvery Step
We help you spot and avoid the costly No more guessing what comes next. You'll
pitfalls that derail most projects before always know your budget, your timeline,

they even get started. and your next move.
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Ready to Start Your
Project the Right
Way?

Book a free consultation with Project Forge and get real
clarity on your remodel — before you spend a single dollar
on construction. In one conversation, you'll walk away
knowing exactly where you stand.

@ Your Budget

Understand realistic costs for your specific project and
how to plan for contingencies.

Your Timeline

Get a clear picture of how long your project will take
from design through completion.

@ Your Next Steps

Leave with a concrete action plan — no vague advice,
no fluff. Just what to do next.

Book Free Consultation
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